
Criteria for Assessing HKBU Technology Start-up Support Scheme for 
Universities Applications 
 
All HKBU TSSSU applications will be reviewed and approved by the HKBU TSSSU 
Vetting Panel.  This panel will evaluate each application based on, but not limited to, 
the following criteria: 
 

i. Business Merit 
- The business plan is sound and the proposed business is viable; 
- Stage of development of the technology and its applicability for 

commercialisation is ready for market; 
- Sound business model methodology and implementation in business 

plan;  
- Well research and sound proposed business budget plan, and 
- Well-defined and realistic milestones and deliverables. 

 
ii. Technology Transfer and Commercialisation 

- Clear potential for commercial exploitation (commercial potential / 
market needs / route to market); 

- Market opportunities;  
- Clear market segmentation with identifiable beachhead market, market 

persona and a realistic total addressable market; 
- Clear and achievable barrier of entry for business competitors and/or 

exploitable business advantage against market competitors, and 
- Generation of economics and social benefits to the society. 

 
iii. Technology Status 

- Intellectual property position, including filed / granted patents, 
copyrights, software, know-how, etc. that already exist or to be 
developed and protected during the project; 

- Technology advantages that will deliver clear case for business and 
commercialisation. 

 
iv. Team Expertise and Project Management 

- The capability of the project team; 
- Drive and commitment of the project members; and 
- Presentation of overall planning of the project that demonstrates the 

intended business can, in normal circumstances, accomplish successful 
outcomes as per proposed milestones within the proposed period. 

 
v. Particular Criteria of Special Concerns 

- Innovation and technology content of the business; 
- Commercial viability of the business; 
- Capability of the technology start-up and its team to undertake the 

R&D project and manage the company; 
- Social and/or community impact of the start-up’s R&D project. 

 


